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Project managers we have known
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Project managers we have known

• the one whose solution to everything was to have a meeting
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Project managers we have known

• the one who had to be briefed by us before each meeting
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Project managers we have known

• the one who generated 120 emails a day but knew about everything
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Project managers we have known

• the one who was extremely nice and did absolutely nothing
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Project managers we have known

• the one who destroyed every meeting with tactlessness
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Project managers we have known

• the one who couldn’t decide where his loyalties lay
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What is the role of the project manager?
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What is the role of the project manager?

• to represent the Project

• to protect the project from erosion – of money, time, energy

• to ensure that everyone does their job – client and design team
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What is their job?

• to be alongside the client long before anyone else

• to ensure that the project is viable – aspirations v. budget

• to help the client set themselves up – the organogram

• to write the first programme and the first costplan

• to advise on how to procure the design team

• to assist in the appointment of the design team

• to advise on procurement, programme and protocol

• to assess risk
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Characteristics of the ideal project manager
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Characteristics of the ideal project manager

• well-organised

• committed to the project

• creative thinker 

• experienced in the process

• sympathetic but firm

• have some elasticity of thought

• be prepared to deliver bad news

• have some social sensitivities and a sense of humour
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